6.4.3 Utilization of Funds Resource Policy and Procedure
» The institution set up a UGC Committees per the directions of the UGC given in the
XII Plan.

» The UGC Committee. in close coordination with the CDC and the IQAC, monitors the
mobilization of funds and makes sure that the funds are spent for the purpose for which

~ they have been allocated.

> A finance committee has been constituted to monitor the optimum utilization of funds

for various recurring and non-recurring expenses

» The purchase committee seeks quotations from vendors for the purchase of equipment,

computers, books, etc.

» The quotations are scrutinized by the finance and purchase committee before a final

decision is made based on parameters like pricing, quality, terms of service, etc.

» The Principal, finance and purchase committees along with the accounts department
ensure that the expenditure lies within the allotted budget. The intervention of the

management is sought in case the expenditure exceeds the budget.

» Before the financial year begins, Principal and Concerned Committees prepare the

college budget.

> The institutional budget includes recurring expenses such as salary, electricity and

internet charges, stationary & other maintenance costs.

» It includes planned expenses such as lab equipment purchases, furniture, and other

development Expenses.
» The budget is scrutinized and approved by the top management and Governing Body.

> Statutory auditors are appointed who certify the financial statements in every financial

year.

> The grants received by the college are also audited by certified auditors.
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